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Investor Conference 



Disclaimer 
1. This presentation contains certain forward-

looking statements that are based on current 
expectations and are subject to known and 
unknown risks and uncertain ties that could 
cause actual results to differentially from those 
unexpected or implied by such statements. 

2. Expect as required by law, we undertake no 
obligation to update any forward-looking 
statements, whether as a result of new 
information, future events or others. 
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Dachan Great Wall Group  

 Established in 1957 

 Public Listed in 1978 (Great Wall Enterprise Co., Ltd.) 

 Public Listed in Hong Kong in 2007 (Dachan Food (Asia) 
Limited) 

 6 Business Groups 
 Agriculture Business Group 

 Meat Business Group 

 Food Business Group 

 Food Service and Food Court Business Group 

 Southeast Asia Business Group 

 East Asia Business Group(Dachan Food(Asia) Limited) 

 In 2016, revenue over 76 billion 
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Category 2017(a) 2018(f) 2018.1-9(a) 
Feed 3 million tons 3.22 million tons 2.39 million tons 

Chicken Meat 120 million 
chickens 

130 million 
chickens 

90 million 
chickens 

Food 
Processing 90,000 tons 120,000 tons 80,000 tons 

Flour 260,000 tons 270,000 tons 190,000 tons 

Restaurants 99 135 108 

Dachan Great Wall Group 



Capital Expenditure 



Capital Expenditure 
• Completed 

– Bengbu Food Plant 
– Liujia(1st) and Fangyuan 

Pork Farms 
– Liuying Chicken Electric 

Slaughter Factory 
– Vietnam Aquatic Feed 

Factory 
– Taiwan Quality Egg 

Company 
 

• In Progress 
– Agriculture Business  

• Liuying Concentrate Feed 
Plant 

• Erlin Egg Washing Factory 
• Taoyuan Egg Sales Company 
• Liujia(2nd)  Pork Farm 
• Pingtung Animal Vaccine 

Factory 

– Food Buiness 
• Machouhou Food Plant 

– Southeast Asia Business 
• Myanmar 

– East Asia Business 
• Cambodia Feed Plant 
• Vietnam  Pig Farm(TIG) 



Financial Summary 



2012~2018.1-9 Income Statement 
(Consolidated) 

Amount：Million NTD 2012 2013 2014 2015 2016 2017 2018.1-9

Net Revenue 86,533  90,478  91,741  78,252  75,796  75,931  53,361     
Cost of Revenue 79,567  82,823  83,743  69,848  65,868  65,698  45,786     

Gross Profit 6,966    7,655    7,998    8,404    9,928    10,233  7,575       
Operation Exp. 5,810    6,815    6,849    6,862    7,184    7,220    5,892       

Operation Income 1,156    840       1,149    1,542    2,744    3,013    1,683       
Net Non-Operating Income 232 1,753 343 (573) 397 327 574

PBT 1,389    2,593    1,492    969       3,141    3,340    2,257       
PAT 1,130    2,257    1,000    486       2,561    2,653    1,839       

PAT Attributable to
Shareholder of the Parent

756       1,796    1,163    591       2,058    2,239    1,554       

EPS 1.47      3.42      1.70      0.87      3.01      3.28      2.12         



2012年~2018.1-9 Income Statement 
(Consolidated) 

Amt. % Amt. %
2012 86,533                     6,966             8.05% 756                0.87% 1.47
2013 90,478                     7,655             8.46% 1,796             1.99% 2.63
2014 91,741                     7,998             8.72% 1,163             1.27% 1.70
2015 78,252                     8,404             10.74% 591                0.76% 0.87
2016 75,796                     9,928             13.10% 2,058             2.72% 3.01
2017 75,931                     10,233           13.48% 2,239             2.95% 3.28

2018.1-9 53,361                     7,575             14.20% 1,554             2.91% 2.12

Year EPSRevenue
Gross Profit PAT (Attributable to

Shareholder of the Parent)



2012年~2017 Income Statement 
(Parent Company Only) 

Amt. % Amt. % Amt. %
2012 22,622              1,784             7.89% 576                2.55% 756                3.34% 1.47
2013 23,471              2,144             9.13% 854                3.64% 1,796             7.65% 3.42
2014 23,834              2,378             9.98% 969                4.07% 1,163             4.88% 1.7
2015 22,339              2,424             10.85% 1,017             4.55% 591                2.65% 0.87
2016 24,514              3,303             13.47% 1,694             6.91% 2,058             8.40% 3.01
2017 25,110              3,553             14.15% 1,799             7.16% 2,239             8.92% 3.28

Revenue
Gross Profit Operation Income PAT

Year EPS



2012~2018.1-9 Performance 
(Consolidated) 

營業收入(新台幣百萬元) 

毛利率(%) 

8.05% 
8.46% 8.72% 

10.74% 

13.10% 
13.48% 

14.20% 



2012~2017 Performance 
(Parent Company Only) 

7.89% 

9.13% 
9.98% 

10.85% 

13.47% 
14.15% 

2.55% 

3.64% 
4.07% 

4.55% 

6.91% 7.16% 



2018.1-9 Income Statement 
Difference

Amt. % Amt. % %

Revenue 53,361    100.0% 55,967    100.0% -4.7%
Cost 45,786    85.8% 48,411    86.5% -5.4%

Gross Profit 7,575      14.2% 7,556      13.5% 0.3%
Operation Exp. 5,892      11.0% 5,416      9.7% 8.8%

Operation Income 1,683      3.2% 2,140      3.8% -21.3%
Net Non-Operating Income 574         1.1% 113         0.2%

PBT 2,257      4.2% 2,253      4.0% 0.2%
PAT 1,839      3.4% 1,762      3.1% 4.3%

PAT Attributable to
Shareholder of the Parent 1,554      2.9% 1,534      2.7% 1.3%

EPS 2.12        2.10        

2018.1-9 2017.1-9Amount：
Million NTD



2018.9 Balance Sheet 

Amt. % Amt. %
Cash and Cash Equivalents 2 , 7 0 2     6 % 2 , 6 9 3     7 %

Accounts and Notes Receivable 6 , 2 2 8     1 5 % 6 , 0 3 7     1 6 %

Inventories 7 , 1 7 1     1 7 % 6 , 4 0 5     1 7 %

Total Other Current Assets 5 , 2 4 1     1 2 % 4 , 3 9 6     1 1 %

Total Current Assets 2 1 , 3 4 3   5 1 % 1 9 , 5 3 2   5 1 %

Total Non-Current Assets 2 0 , 8 3 6   4 9 % 1 9 , 1 3 1   4 9 %

Total Assets 4 2 , 1 7 8   1 0 0 % 3 8 , 6 6 3   1 0 0 %

Short-term Loans 6 , 7 1 3     1 6 % 6 , 3 5 9     1 6 %

Accounts and Notes Payable 5 , 3 8 0     1 3 % 4 , 6 8 9     1 2 %

Total Other Current Liabilities 4 , 6 4 3     1 1 % 4 , 7 9 7     1 2 %

Total Current Liabilities 1 6 , 7 3 6   4 0 % 1 5 , 8 4 5   4 1 %

Long-term Loans 3 , 5 2 0     8 % 1 , 7 1 5     4 %

Total Other Non-Current Liabilities 2 8 9       1 % 2 8 3       1 %

Total Non-Current Liabilities 3 , 8 1 0     9 % 1 , 9 9 7     5 %

Total Liabilities 2 0 , 5 4 5   4 9 % 1 7 , 8 4 2   4 6 %

Total Shareholder's Equity 2 1 , 6 3 3   5 1 % 2 0 , 8 2 0   5 4 %

2018Q 3 2017Q 3Amount：
Million NTD



Development Strategy 



 
 
 
Dachan has established a 
complete supply chain and a 
global operation mechanism. 
Dachan is able to implement a 
full-dimensional, inter-
dependent food chain structure 
that integrates the three links of 
feed, meat and food. 
 
 
 
 
 
 
The successful vertical-
integrated-broiler-rearing-
program establishes a 
completely supply chain which 
starts from breeding, hatching, 
contract rearing, feed 
production nutraceutical feed, 
rearing supervision, electrical 
slaughter to end-product 
processing. 

大成集團經營範圍 
From Farm To Table 



Development Strategy 
•Southbound Allocation 

•Food Business 

•Egg Business 

•Animal Vaccine 
 

 
 



Southeast Asia Allocation 
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根島生態蝦 





榮獲2018海鮮年菜冠軍 蝦肉彈牙致勝 



Development Strategy 
•Southbound Allocation 

•Food Business 

•Egg Business 

•Animal Vaccine 
 

 
 



大成黃金脆皮雞腿排榮獲2017年團購銷售冠軍 

三立新聞-網購美食它最夯！ 
https://www.youtube.com/watch?v=WxJHTafGW88 
 

中時-胖老爹退燒？這家「黃金脆皮雞腿
排」一年狂賣42萬片 
http://www.chinatimes.com/realtimenews/20171219003685-
260405 
 

蘋果-小資女愛團購 雞腿排年銷42萬片奪
冠 
https://tw.appledaily.com/new/realtime/20171219/1262035/ 
 

ET-胖老爹退燒？團購美食新霸主出爐 雞
腿排一年夯賣42萬片 
https://www.ettoday.net/news/20171219/1075392.htm 
 

蘋果-美食網購平台2017熱銷榜出爐 
https://tw.lifestyle.appledaily.com/daily/20171219/37877682/ 



大成安心購 



水產、土雞專櫃 

 全系列商品完整規劃 

水產專櫃 
(融合根島草蝦、七股漁產系列) 

土雞專櫃 
 (綜合各鹿野土雞之全雞及 

分切品) 

 

根島生態蝦系列 

七股水產系列 

鹿野土雞系列 



冠軍年菜-藏書燉羊肉 

2016中國時報年菜評比  第一名 2016蘋果日報年菜評比【主食類】第一名 

2017蘋果日報年菜評比【主食類】第三名 

冠軍年菜-麻油松阪清水米糕 

2019享點子鴻運年菜產品介紹 



淮山烏骨帝王雞 絕品金龍佛跳牆 

富貴鯧魚炊粉 
低 

膽固醇 

秘製紅麴東坡肉 



We are going to invest NTD 2.4 billion to 
build an automatic food processing plant 



Development Strategy 
•Southbound Allocation 

•Food Business 

•Egg Business 

•Animal Vaccine 
 

 
 



Egg Business 
• 2013：Egg Department 
• 2014：Pruchase Yizhu Fuyuan Chicken 

Farm 
• 2015：Guantian Egg Washing Plant 
• 2017：Taiwan Quality Egg Company 

become Majority-owned subsidiary and 
was totally controlled in 2018 

• 2018：Zhong Yi Food Co., Ltd. 
 



Egg Business 



Development Strategy 
• Southbound Allocation 
• Food Business 
• Egg Business 
• Animal Vaccine 

 
 
 



Operating Direction 

• Vertical Integration 
• the Combination of Industry, Official, 

University and Institute 



Pingtung Animal Vaccine Factory 

 



Q & A 
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